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The CEO's Culture Alignment Checklist

12 questions that reveal whether your leadership team is accelerating growth—or killing it

Most CEOs don't have a people problem. They have an alignment problem. Use this checklist to diagnose
where your culture is creating friction—and where it's driving results.

TRUST AT THE TOP

1. Does my leadership team share bad news with me quickly and without fear?

2. Do disagreements in meetings lead to better decisions, not lingering resentment?

3. Do leaders admit mistakes openly and treat them as learning opportunities?

PURPOSE ALIGNMENT

4. Can every leader articulate our company vision in their own words?

5. Do team members connect their daily work to the company's larger mission?

6. When I'm not in the room, do decisions still move in the right direction?

OPTIMIZED COMMUNICATION

7. Do cross-functional projects run smoothly without my constant intervention?

8. Do leaders adapt their communication style to different team members?

9. Do conflicts get resolved quickly rather than escalating or going underground?

ACTIVATED STRENGTHS

10. Do leaders know their unique strengths and how they contribute to our goals?

11. Do we assign projects based on innate gifts, not just availability or seniority?

12. Do high performers stay because they see their future here, not just a paycheck?

YOUR SCORE

10-12 CHECKED: Your culture is a competitive advantage. Focus on scaling what's working.

6-9 CHECKED: You have foundation, but gaps are creating friction. Targeted intervention can accelerate
results.

0-5 CHECKED: Alignment issues are likely costing you talent, speed, and growth. This is urgent



Want to Know Exactly Where to Focus?
The Identitype® System pinpoints alignment gaps and shows you how to turn your leadership team's
unigque strengths into competitive advantage. Let's talk.

Leili McKinley | Creator of the Identitype® System
leili@myidentitype.com | linkedin.com/in/leilimckinley
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