
UNIFIER
THE COMPASSIONATE BRIDGE BUILDER OF UNITY

Autonomy/Independence Pillar Leadership

1 CORE LEADERSHIP BEHAVIORS

COMMITTEDNESS - Build team unity through 
unwavering commitment that creates collective strength

APPROACHABILITY - Be welcoming and open to foster 
community where everyone feels valued

GENEROSITY - Share expertise equally to build teamwork 
that elevates everyone

2 PRIMARY CORE VALUES

 UNITY 

 COMMUNITY 

 TEAMWORK 

 OPENNESS 

 COMPASSION 

 GRATITUDE 

 CONNECTION 

 INCLUSION 3 YOUR 10 LEADERSHIP SUPERPOWERS

1. Demonstrate Committedness - Build team unity 
through unwavering commitment

2. Embody Approachability - Be welcoming and open 
to foster community

3. Practice Generosity - Share expertise equally to build 
teamwork

4. Show Compassion - Treat associates with care that 
builds unity

5. Build Trust - Maintain openness that creates 
community

6. Promote Inclusion - Appreciate unique qualities that 
strengthen teamwork

7. Listen Deeply - Engage with gratitude and clear 
boundaries

8. Build Lasting Connections - Celebrate unity through 
grateful interactions

9. Create Rapport - Grow compassionate teams 
through community spirit

10. Incentivize Growth - Foster unity at all levels with 
openness and gratitude

4 GROWTH OPPORTUNITIES 
& RECOVERY STRATEGIES

WARNING SIGN: LOST 
COMMUNITY CONNECTION?

Recovery Strategy 1: Rebuild 
unity through open 
communication - reach out to 
one person at a time and 
genuinely listen to their 
perspective

Recovery Strategy 2: Express 
gratitude to restore teamwork - 
actively appreciate others' 
contributions to reignite your
natural unifying spirit

5 YOUR LEADERSHIP IMPACT: Creates Autonomy Through Inclusive Unity

As a Unifier leader, you create autonomy by showing that independence and community can coexist 
beautifully. Your approachable nature and generous spirit make teams feel both connected and free to be 
themselves. You transform workplaces into communities where unity doesn't mean conformity, and where 
everyone's unique contribution strengthens the collective whole.
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