
TRANSFORMER
THE VISIONARY OPTIMIZER OF EXCELLENCE

Belonging Pillar Leadership

1 CORE LEADERSHIP BEHAVIORS

VISION - Transform collective vision into continuous 
improvement reality that inspires action

OPTIMIZATION - Upgrade the vision through 
transformation challenges that elevate performance

INFLUENCE - Build team dynamics through 
transformative inspiration that creates momentum

2 PRIMARY CORE VALUES
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INSPIRATION 3 YOUR 10 LEADERSHIP SUPERPOWERS

1. Manifest Vision - Transform collective vision into 
continuous improvement reality

2. Optimize Continuously - Upgrade the vision through 
transformation challenges

3. Influence Through Inspiration - Build team 
dynamics through transformative inspiration

4. Encourage Growth - Show people how to maximize 
potential through continuous improvement

5. Motivate Transformation - Support people 
committing to visionary change

6. Strategize Naturally - Envision multiple paths for 
continuous improvement

7. Develop Long-Term Solutions - Create 
transformative improvements that last

8. Facilitate Inclusion - Guide transformation toward 
best outcomes for everyone

9. Recalibrate Dynamically - Stay alert to vision-based 
continuous improvements

10. Create Big Picture Vision - Focus on transformation 
that inspires large-scale improvement

4 GROWTH OPPORTUNITIES 
& RECOVERY STRATEGIES

WARNING SIGN: 
LOST THE VISION?

Recovery Strategy 1: Rebuild 
vision through continuous 
improvement - start with small 
optimizations that reconnect
you to larger purpose

Recovery Strategy 2: Allow 
flexibility in transformation 
process - release rigid 
expectations and embrace 
adaptive visioning

5 YOUR LEADERSHIP IMPACT: Facilitates Belonging Through Shared Vision

As a Transformer leader, you create belonging by uniting people around an inspiring vision of continuous 
improvement. Your ability to optimize processes while maintaining sight of the bigger picture makes teams 
feel part of an exciting journey toward excellence. You transform individual efforts into collective achievement, 
turning everyday work into meaningful contribution toward a compelling future.
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