ANALYST

THE OBJECTIVE GUARDIAN OF TRUTH AND EXCELLENCE

Autonomy/Independence Pillar Leadership

1. Apply Diligence - Know your own mind with disciplined
clarity

2. Ensure Objectivity - Focus on facts and truth, not
presumptions

3. Demonstrate Pragmatism - Choose practical wisdom over
abstract theory

4. Ensure Fairness - Take responsibility with honor and hard
work

5. Act Conscientiously - Be accurate and careful about justice

6. Seek Truth - Walk the path of highest wisdom and

excellence

7. Remain Realistic - Have wisdom to know what achieves
justice

8. Accept Feedback - Make truth more important than
comfort

9. Embrace Complexity - Maintain accuracy even with
unfamiliar challenges

10. Stay Matter-of-Fact - Motivate through wisdom, justice,
and transparent excellence

@ N
o CORE LEADERSHIP BEHAVIORS 9 PRIMARY CORE VALUES
DILIGENCE - Maintain accuracy throughout every process 1% ACCURACY ¢
with meticulous attention to detail ¥ EXCELLENCE &
OBIJECTIVITY - Focus on facts and truth, not tz JUSTICE 32
presumptions, to ensure fair decisions B WISDOM =
PRAGMATISM - Choose practical wisdom over abstract TRUTH
theory for real-world solutions
& FAIRNESS &
@ LOGIC &
e YOUR 10 LEADERSHIP SUPERPOWERS @ PRECISION @&
\, J

GROWTH OPPORTUNITIES
& RECOVERY STRATEGIES
WARNING SIGN: BECOME
IMPATIENT WITH PROCESS?

Recovery Strategy 1: Return to
truth through patient wisdom -
slow down and reconnect with
the accuracy that defines your
excellence

Recovery Strategy 2: Accept
feedback to achieve excellence -
seek objective input to restore
your natural analytical balance

6 YOUR LEADERSHIP IMPACT: Ensures Fairness Through Objective Analysis

As an Analyst leader, you create autonomy by establishing fair, transparent systems based on truth and
wisdom rather than politics or emotion. Your diligent pursuit of accuracy and excellence makes teams trust
that decisions are based on merit and facts. You transform workplaces into environments where objectivity
creates freedom, and where everyone can succeed based on the quality of their work and ideas.
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