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INTRODUCTION

A compelling corporate story plays 
a critical role in shaping brand 
identity, transmitting vital product 
information, and reinforcing your 
company’s vision. A captivating 
narrative based on the lived 
experience of your employees, 
especially when it captures the 
passion of sharing ideas and values, 
can go a long way in attracting and 
building business relationships that 
last. 

A good corporate story is modeled  by leadership and embedded into every aspect of 
daily business operations. You are wasting your time if you think employee brand 
advocacy is simply a matter of creating a vision statement and crafting a template for what 
you want posted on social media. To tap the power of natural brand advocacy you need to 
focus on igniting your employees’ passion for their work by providing an environment 
where their personal vision harmonizes with your business vision in one shared corporate 
story. 

Passion is about feelings and emotion. When your employees feel great about what they 
do, they are engaged and committed. When they feel their contribution is part of 
something bigger than themselves, you really can’t stop them from wanting to share their 
experience with everyone.

Most employee brand advocacy programs acknowledge the importance of a positive 
company culture. The problem is they only give it a nod so the most important challenges 
to achieving success –alignment with brand values, establishing credibility, nurturing trust, 
cultivating an authentic voice, and maintaining consistent genuine messaging– are left 
unmitigated. That’s because brand advocacy at its core is behavioral not a skill set that can 
be taught in a few easy lessons.

The best way to drive a successful employee brand advocacy program is to integrate it 
into your corporate ecosystem by empowering your best advocates through strategic 
leadership training. When everyone’s in sync, then show them how to amplify your shared 
story out to the marketplace.
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CHALLENGES TO OVERCOME

The reasons why most employee brand advocacy programs don’t meet the mark are very 
clear when you know them:

• Only 32% of US employees feel strongly connected to their organization's 
mission or purpose.

• Just 40% of employees worldwide strongly agree that their company's mission 
makes them feel their job is important.

• Only 23% of employees globally are engaged at work.

• Disconnected employees create inconsistent customer experiences.

• Traditional brand training feels inauthentic and fails to create genuine advocacy.

What corporate stories are these employees telling? 

These challenges are clearly leadership based, yet most organizations treat leadership 
development and brand building as separate initiatives. At The Identitype Group, we've 
discovered that the most powerful brand advocacy emerges when leadership training is 
strategically aligned with your corporate mission, vision, and values. This integrated 
approach transforms your entire workforce into authentic brand champions who drive 
sustainable competitive advantage.
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THE 3-STEP SOLUTION: FROM INTERNAL ALIGNMENT TO EXTERNAL ADVOCACY

By connecting leadership behaviors with brand advocacy, you can ensure your employees 
genuinely understand and connect with your organization's purpose. This isn't 
manufactured enthusiasm—it's authentic alignment that creates sustainable results.

Step 1: Assess Foundational Values 
You can't build authentic brand advocacy on a foundation of unclear or misaligned values. 

Our methodology begins with a cultural assessment to provide a true understanding of 
your organizational identity. We pinpoint current gaps between stated values and lived 
experience to reveal where employees feel disconnected from organizational purpose. 
This information establishes baseline measurements for brand alignment and uncovers 
organizational strengths that can become brand differentiators.

Step 2: Develop Leadership Alignment 
When leaders authentically embody your brand values, employees see the connection 
between personal purpose and organizational mission. 

Our personalized leadership assessments help leaders understand their unique leadership 
behaviors and how they align with organizational values. Leaders build capacity to 
communicate mission and vision compellingly and model brand values consistently. 
When leadership is empowered to act authentically, employees are motivated to trust and 
follow. 

Step 3: Facilitate Cultural Integration
Employees who feel included and valued become natural 
advocates for the organization that created that experience. 
Brand champions are created at every level.

Our leadership training with Inclusion Capital  embeds 
purpose throughout the organization by merging team 
cohesion with brand advocacy through 12 Pillars of 
inclusive leadership  developed to realize the 
psychological, emotional, and spiritual needs of individuals 
and teams.

Environments are created where employees feel valued 
and connected to something larger than themselves. 
Shared identity builds and naturally extends to brand 
representation. Includes practical skills development for 
communicating organizational value to customers.
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THE SIX CONNECTION POINTS: WHERE LEADERSHIP TRAINING MEETS BRAND 
ADVOCACY

1. Authentic Storytelling

• Leadership Training Impact: Leaders learn to tell their authentic story and 
connect it to organizational purpose.

• Brand Advocacy Result: Employees hear consistent, authentic messaging about 
what the organization stands for.

• Customer Impact: Customers experience genuine, consistent brand 
representation across all touchpoints.

2. Values Alignment

• Leadership Training Impact: Through our core values assessment process, 
leaders and teams identify shared values that authentically reflect both personal 
and organizational priorities. 

• Brand Advocacy Result: When personal values align with organizational values, 
employees naturally advocate for what they believe in.

• Customer Impact: Customers sense the authenticity and are more likely to trust 
and engage with your brand.

3. Purpose-Driven Decision-Making

• Leadership Training Impact: Leaders learn to make decisions that reflect 
organizational mission and values.

• Brand Advocacy Result: Employees see that the organization "walks the talk" 
and feel proud to represent it.

• Customer Impact: Consistent, value-based decisions create reliable customer 
experiences that build brand loyalty.

4. Inclusive Culture Building

• Leadership Training Impact: Our Inclusion Capital  methodology creates 
environments where all employees feel valued and heard.

• Brand Advocacy Result: Employees who feel included become invested in the 
organization's success and reputation. 

• Customer Impact: Inclusive cultures create better customer service and 
innovation, strengthening brand reputation.
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THE SIX CONNECTION POINTS: WHERE LEADERSHIP TRAINING MEETS BRAND 
ADVOCACY

5. Mission-Vision-Values Integration

• Leadership Training Impact: Our strategic planning process ensures mission, 
vision, and values are clearly defined and authentically connected to 
organizational identity. 

• Brand Advocacy Result: Employees can clearly articulate what the organization 
stands for and why it matters. 

• Customer Impact: Clear, consistent messaging builds brand recognition and 
trust.

6. Leadership Brand Advocacy Modeling

• Leadership Training Impact: Executives learn to integrate personal branding 
with organizational messaging. 

• Brand Advocacy Result: When leaders are authentic advocates, it gives 
employees permission and inspiration to do the same 

• Customer Impact: Authentic leadership creates customer confidence and 
strengthens brand reputation.

THE INCLUSION CAPITAL  ADVANTAGE: TEAM COHESION + BRAND ADVOCACY
Our Inclusion Capital  methodology is specifically designed to merge team cohesion with 
brand advocacy. This creates a powerful synergy where teams that are both highly 
cohesive internally and strongly aligned with organizational purpose become natural 
brand ambassadors. They overcome the challenges that often foil employee brand 
advocacy programs by delivering consistent customer experiences and generating 
authentic word-of-mouth marketing. Other benefits include the ability to solve problems 
creatively while staying true to brand values and attracting and retaining talent who share 
organizational values.
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THE STRATEGIC ADVANTAGE: WHY THIS APPROACH WORKS

Team Cohesion Elements:
• Shared team identity and connected energy
• Sense of inclusion and belonging
• Trust and psychological safety
• Collaborative problem-solving

Brand Advocacy Elements:
• Alignment with organizational purpose
• Integration of corporate values into daily work
• Connection to something larger than individual roles
• Pride in organizational mission and impact

Measurable Business Impact
• Organizations that implement our integrated approach typically see 

improvement in internal performance metrics, brand advocacy metrics, and 
overall business performance.

Internal Metrics:
• 70% increase in individual leadership performance
• 50% increase in team performance
• 48% increase in organizational performance
• Significant improvement in employee engagement scores
• Reduced turnover, especially among high performers

Brand Advocacy Metrics:
• Increased employee Net Promoter Scores (eNPS)
• More positive employee reviews on employer rating sites
• Higher participation in company social media and advocacy programs
• Improved customer satisfaction scores
• Stronger brand recognition and reputation metrics

Business Results:
• Enhanced customer loyalty and retention
• Improved recruitment and retention of top talent
• Increased innovation and problem-solving capacity
• Stronger competitive positioning
• Sustainable culture that drives long-term growth
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THE INCLUSION CAPITAL  ADVANTAGE: TEAM COHESION + BRAND ADVOCACY

Leadership Multiplication
When leaders at every level understand and embody your brand values, they create a 
multiplication effect that reaches every employee and ultimately every customer 
interaction.

Cultural Sustainability
Brand advocacy built on authentic culture and values is self-sustaining. New employees 
are inducted into a culture that naturally creates advocates rather than requiring constant 
brand training.

Competitive Differentiation
Organizations where employees are genuine brand advocates create customer 
experiences that are difficult for competitors to replicate, providing sustainable 
competitive advantage.

Transform Your Workforce into Passionate Storytellers
When leadership development is strategically aligned with mission, vision, and values, the 
result is more than improved performance—it's a workforce of natural brand advocates 
who drive sustainable competitive advantage with a great story to tell.

Authenticity Storytelling Over 
Copywriting Training
Instead of teaching employees what to say 
about your brand, we help them genuinely 
connect with what your organization 
represents. Authentic advocacy is more 
powerful and sustainable than scripted 
messaging.

Internal-External Alignment
When your internal culture reflects your 
external brand promise, employees can 
authentically represent your organization 
because they've experienced what you 
stand for.

Contact us to begin your journey to Strategic Brand Advocacy
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